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What we do ….

Our company is a horticulture & conservation enterprise based on a 62 ha farm overlooking 
the Indian Ocean. Our enterprise includes 35 ha of invaluable native Coastal Forest 
(IUCN Red Book) at Kiwengwa District, North Zanzibar.

Zanziflora, as we are known locally (now our trademark), was established in 2005 as part of 
a foreign investor-local partner venture specifically to stem the loss of an unique natural 
forest & has since diversified into landscape design & installation, greenhouse horticulture, 
agro-forestry & eco-tourism. 



Through research, training and building on capacity and resources, 
the management continually seeks opportunity to increase efficiency, 

grow revenues, maximise resource use & create value for investors. 
Much of this is done through improved sustainability, energy economy 

& working with local communities.

And how we do it ….



Focus
Our focus is organic agro-forestry and nature-based horticulture 
with our plantation model of sustainable greenhouses and 
agro-forestry for local communities. 

We provide fresh flowers, foliage and herbs on a daily basis. We operate our own 
plant nursery and growing greenhouses for landscape plants, spices & herbs and 
source fresh produce from out-growers every day who wish to sell their surplus at 

the Farmers Centre.

‘Fresh ya Shamba’
Fresh from the field



Farmers Centre

Fair TradeTM

We offer year-round supply of horticultural produce through our Farmers 
Centre, which also stocks quality, durable farming and garden equipment and 
selected (climate adapted) vegetable and herb seeds and organic-certified 
pest control products. 

The Centre is a one-stop horticulture inputs source and a fresh produce 
market, with a specialist delicatessen section also, to serve the growing local 
special foods sector in Zanzibar.

We subscribe to the Fair Trade principles and Sustainable Vanilla Initiative 
manifesto of the international vanilla trade.



Flexible & 
Pro-active

Organic & Sustainable

We tailor our client services - such as landscaping - to the needs of our clients 
and react swiftly to changes required.  We want to be the best partner for our 
clients and offer efficient, quality service while we “go the extra mile”. We 
source specialised machinery and tools for our clients to manage their gar-
dens and provide advice and training whenever we can make a difference.

Zanzibar Flowers applies permaculture & organic-only production and chemi-
cal-free pest control. We use free-range layer chickens for manure for our 
composts and sheep as “lawn-mowers” and fill every free space with useful 
fruit and spice trees.



Conservation 
& Eco-tourism
Our company started life as a conservation project, protecting the Mchekeni Cliffs 
Coastal High Forest, which we now conserve and sustainably use for education, 
eco-tourism, propagation of spice and medicinal plants and as a seed bank for the 
native forest species in our nursery. We work in partnership with the Forestry Depart-
ment of the Government of Zanzibar and the local community members who know 
their plants as part of traditional knowledge..



Agro-forestry 
for Climate change 
mitigation & adaptation
The company has embarked on a large-scale out-grower and plantation project for 
organic vanilla production, applying agro-forestry to stem the constant encroach-
ment of the Matemwe-Kiwengwa-Ponge Forest Reserve and deal with the clear-
ly-evident climate change taking place in the islands and along the Tanzania coas-
tal belt. Our vanilla project is designed to provide additional farm incomes without 
disturbing existing farming systems and to incorporate climate-adapted vegeta-
bles and agro-forestry to adapt and ensure food and income security to reinforce 
climate change mitigation.



Processing & 
Micro-Manufacturing
The company also processes and manufactures extracts, 

beverages and water by fully exploiting its installed capaci-
ty and resources in an intensive, integrated operation. This 
adds value to horticultural products, stems losses through 

waste-reduction and diversifies the business f
or financial resilience.



Climate-friendly Footprint

We value the World we live in and are committed 
to sustainability and climate-friendly values that 
are integral to our work. This includes our biodiver-
sity conservation work (since 2003), reducing our 
environmental impact footprint through renewa-
ble solar power, building design and construction, 
farming operations, land use and recycling of bio 
wastes from hotels for composted fertilizer.






